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i, &Iffectiive this date the BCI Ranpower Task
Fores is established, 1Its members will consist of
(imsert here the numes of = senior officer frem the
nn/8, the PB/P, the NN/I, sxd an advisoy selected from
the Rsnsgement Staff, The seaior oificers to be
seminated by the epprepriste Deputy Bivector and
appointed by the Diveeter, One of the three appointed
ofticers to be designated by the Director os Chalvmia
of i1he Task Foree,)

2, The purpose »f estsblishing the Task Forxce
is to provide a tempovary machanisam whish can umake
an onwthe-site appraissl of the efficiency with which
nnapowsr is used in all deadquarteys components of the
Ayensy, toward the snd of esiffecting net saviags in
personuel,

3, The fumctions of the Task Force are 23 folloms:

a, (o ideatify any instances or areas of
iasfficiency within Headguarxters, iumcludiny
administrative overlapping or unnecesssyy
duplicatien within the unit and 25 between other
units, but not extesding to metters imvelvisy
the major organizatieman] structure of ihe
component conceramd,

b. To relate this to spesific positions that
caun be declawed surplus,

¢, To spesify those pesitioss that are surplus
in sny component,

4, The Task Forges is vested with the suthorpity
of the Diyectoy and the Daputy Director sbacerned in
order 1o caryy sut the sbove fumcifons, Its decisien
with respect to specific positions tv be ellmimated, as
a general rule, shall be acted upon by the Beputy Birecter
concersed, Appesals may be made to the PCI through channels,
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S, 'The Task Force will devote its full tine te
this review., It will mot vedelegate its review responsi-
bility., It will focus its sttention ait every operating
level, The Task Force will provide the Directeor with
& proyredas yapoyt st the snd of one month sad thereafter
as specified by the DCI, It should seek sdvice and
counsel of the Paputy Directors and the Divecter as
required,

&, Personnel reductions resuliing from action
of the Task Force are not 19 be considered ax a
“keductionwin-Foree," UReductions in persoanel ceilimgs
aade possible by decislonsx of the Task Force will be
effecled immediately by the UD/S, Personnel changes
indicated 83 & result of Task Foree sotion will be
effected gemerally through sitrition snd remasignment,
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